CIVILIAN LEADERSHIP COURSE
FOR
PUBLIC SAFETY PERSONNEL

K - IN PARTNERSHIP WITH SAN MATEO COUNTY SHERIFF’S OFFICE
CREATING SAFE COMMUNITIES

Empower

This interactive course is designed specifically for civilian public safety supervisors,
managers and those aspiring to be leaders within their organization. The goal of this
training is to provide participants the opportunity to develop skills and strategies to
become engaging and effective supervisors and leaders in their organization.

This training will explore leadership, leadership styles, essential elements of building i {.‘,S),-]é!re
morale, understanding the importance of leadership and the role supervisors play in Vision
building effective teams and more.

S DATE
Topics include: April 15, 2024
e Defining the qualities of an effective leader
e |dentifying and exploring leadership styles TIME
e Discussing the relationship between leadership and building morale @ 8:00 am — 5:00 pm
e Exploring common leadership failures
e Identifying the four stages of team development COST
e |dentifying the importance of making ethical decisions as a leader @ $175
e Discussing the relationship between trust and leadership
e Identifying leadership strengths and areas for growth LOCATION
C?) San Mateo County Sheriff's
Regional Operations Center
Training Room
501 Winslow Street,
PRESENTER Redwood City, CA 94063

Commander Josef Levy

Long Beach Police Department (ret) IN PARTNERSHIP WITH

Josef has close to 30 years of law enforcement experience
and is a highly skilled facilitator who has conducted
trainings for thousands of law enforcement professionals
throughout the country. He has also trained at the
international level, training law enforcement delegations
from France, Germany, Israel, and Russia.

SCAN THE QR CODE TO REGISTER!
OR VISIT
EMBASSYCONSULTINGSERVICES.COM

Embassy Consulting Services, LLC is owned and operated by Josef Levy, Commander (Retired) Long Beach Police Department and Lysa
Gamboa-Levy. Embassy training seminars are not open to the general public. Embassy reserves the right to restrict or deny enrollment or
access to any individual. *No refunds, however, substitutions will be permitted.

11278 LOs ALAMITOS BLVD. #232, LOs ALAMITOS, CA 90720 | EMBASSYCONSULTINGSERVICES.COM | 562.380.0837

“CREATING SAFE COMMUNITIES”



